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NCKU Endowment Fund Management Committee Proposal Type Identification
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® This is conducted according to the resolution of Item #6 at the 782" Meeting of Chief
Administrators on May 20, 2015: “Within 1 month, the Office of Finance shall complete
determining the types of proposal that should go through the Endowment Fund
Management Committee.”
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I. Proposal type identification (from 2010-2015 was approximately 5.5 years; the Endowment
Fund Management proposals were used as samples to identify categories).
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(1) New and amended regulations
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1. New regulations: All proposals involving budget use shall be proposed in the meeting.
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2. Amendments:
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(1) Payment principles (ABC): Regardless of whether the budget is to be used, it should be
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proposed in the meeting. The payment principles include:
A. National Cheng Kung University Revenue and Expenditure Management of Self-
Generated Endowment Fund Regulations
B. National Cheng Kung University Staff Personnel Expense Payment Directions
C. National Cheng Kung University Endowment Fund Management and Supervision
Regulations
HABRDE): ZRATZTHEE KA RZT - E 104 E 57 27 p RIFA L2
b A0 g RAR %ﬁ AIRIFAEZR 2B HRARB TP E BT ﬂ"‘lu»
P\i‘a%‘?rﬂ"‘ﬁg\—h' T?;\//q—ﬁ'é’v"" §U++*7jg‘l£$?wiﬁg%eiJ K Z$
o ﬁp {Alr ey L BB B B RBAEFIELR ¢ 0 i ot
’}'E",I-‘;v ’ ‘/\ é.&- g z, .

(2) Payment principles (DE): When regulations require being proposed in the meeting, this must

be done. According to the resolution in the first work team meeting on amendments to the
Endowment Fund Regulations on May 27, 2015, a comprehensive review of these regulations
yielded the decision that the following content should be added: “If an amendment of these
directions does not involve budget use, it could be used without reviewing by the Endowment
Fund Management Committee.” Therefore, amendments to payment principles will only be
proposed to the Endowment Fund Management Committee when they involve budge use.
This simplifies the administration work and releases power. The payment principles involve
the following statement:
D. 25 p Lyer et B (RF A B RERBPALEREEHF Zi572) W22 8
IR RAEREEH S FEY 40T o
D. The payment directions of each self-generated income (established by Article 3 of the
National University Endowment Fund Establishment Act). The content of Article 3 is as
follows:
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The sources of funding for a university endowment fund are as follows:
1. Government normal budget appropriations. This is separate from any subsidies or
income specified in Subparagraph 2, Item 4.
2. Self-generated income of the following nature:
(1) Income from tuition and other fees.
(2) Income from continuing education (< e.g., National Cheng Kung University
Directions for Managing Extended Education Income and Expenditure).
(3) Income from academia—industry cooperation.
(4) Income from government subsidies for scientific research or from government
commissions.
(5) Site facility management income (< e.g., National Cheng Kung Site Facility Fee
Directions).
(6) Donation income.
(7) Investment income.
(8) Other income.
The government subsidies for scientific research referred to in Subparagraph 2, Iltem 4 of
the preceding paragraph are government subsidies for national universities in accordance

with the relevant provisions of the Fundamental Science and Technology Act to advance
the development of science and technology research.
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E. Other regulations related to endowment funds (established according to the aforementioned
regulations A, B, C, or D), such as:
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. National Cheng Kung University Lecturer Establishment Regulations.

b. National Cheng Kung University College of Engineering Outstanding International
Degree Program Intensive Directions.

c. The Directions for Scholarships for National Cheng Kung University College of
Engineering Students Visiting Japan for Exchange or Short-term Research.

d. National Cheng Kung University Directions on the Use of the Management Fee and the Surplus
in Cooperative Education Project.

e. National Cheng Kung University Operational Directions Regarding Overseas Business
Trips.

f. National Cheng Kung University Directions for Evaluating Administrative Units” Work
Performance.

g. National Cheng Kung University Distinguished Professor Establishment Directions.

h. National Cheng Kung University Rule of Subsidizing Postdoctoral Researchers.

i. National Cheng Kung University Directions for Employment of Instrument Experts by
the Instrument Center.

J. National Cheng Kung University Directions for the Department of Electrical Engineering
Scholarship to Attract Outstanding Students.

k. NCKU Directions for the Internal Control Task Force.

I. National Cheng Kung University Part-time Teacher Lecture Fee Payment Directions.

m. National Cheng Kung University Scholarship for Outstanding Students from Mainland
China Directions.

n. National Cheng Kung University Directions for Subsidies for Students Participating in
International Competitions.

0. Department of Medicine (College of Medicine, National Cheng Kung University)
Directions for Outstanding Teacher Incentives and Selection.
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p. National Cheng Kung University Implementation Directions for the Outstanding PhD
Program Student Scholarship.

g. National Cheng Kung University Directions for Outstanding General Education Teacher
Incentives and Selection.

r. National Cheng Kung University Directions for Encouraging Academic Research.

s. National Cheng Kung University Guidelines on Teaching Excellence Award for
Achievement in Industry-University Cooperation.

t. National Cheng Kung University Payment Directions for Recruiting, Retaining, and
Encouraging Outstanding Professionals.

u. Guidelines for Establishment and Review of Human Research Ethics Committee of
National Cheng Kung University.

v. National Cheng Kung University Li Kuo-Ting Technology and Humanities Lecture
Establishment Directions.

w. National Cheng Kung University Directions for Rewarding and Selecting Faculty with
Outstanding Teaching Performance.

X. National Cheng Kung University Directions for Scholarship Review and Provision of
Outstanding Foreign Students in Mathematics and Science.

y. National Cheng Kung University Implementation Directions for Hiring School-Level
Staff.

z. NCKU Regulations for Controlling Self-compensatory Expenditures and Construction.

and so on.
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(1) Finance planning for school construction and engineering projects: All must be proposed to the
committee.
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(111) Annual budget of the school: All must be proposed to the committee.
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(V) Items requiring reviewed by the committee as stipulated in the National University Endowment
Fund Establishment Act or National University Endowment Fund Management and Supervision
Regulations: All must be proposed to the committee.
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(V) Special approval signature: Anything not listed in the budget are for budget use outside the budget.
According to Article 13 of the National Cheng Kung University Endowment Fund Management
and Supervision Regulations, the President’s agreement and signature are required before items
are proposed.
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Article 13 of the National Cheng Kung University Endowment Fund Management and
Supervision Regulations is as follows:

During the budget implementation period, if capital expenditure increases as a result of changes
in the market or business needs and the University requires the use of surplus from the Fund, it
should first present the matter to the Committee to acquire permission.
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(VI) Committee member appointment: Appointments made according to regulations or by the
President shall be proposed in the meeting; for example, the hiring of investment counseling
committee members or board members in the venture capital company established by National
Cheng Kung University.
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(V1) Case proposal: Cases conducted according to regulations or directed by the President shall be
proposed in the meeting; for example, cases of broadened sources and reduced costs, or the
annual income and expenditure report of the Li Kuo-Ting Technology and Humanities lecture.
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(V1) Others_not belonging to Categories (1)—(VI1): When the competent authority follows the
regulation or identifies that an item should be proposed in the meeting, the President’s signed
approval must be obtained before it is presented in the meeting.
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I1. Proposal procedure campaign
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(I) Proposal procedure:

1. When the proposal content involves the establishment of new regulations or amendments to
existing regulations, such as I. (I)., this should in principle be proposed and passed in the
Meeting of Chief Administrators, or signed and approved by the Accounting Office and
Legal Division. Subsequently, the President’s approval should be obtained before the
proposal is made to the Endowment Fund Management Committee.

2. Other proposals, such as I. (I—-(V1I), should follow the administration procedure to gain
the President’s approval before being proposed to the Endowment Fund Management
Committee.
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(I1) Following the President’s direction in the 3rd Endowment Fund Management Committee
meeting in the 2014 academic year on May 20, 2015, proposals that are proposed in the meeting
must be presented with a review sheet (as attached).
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: This Proposal Type Identification was approved by the 1th Endowment Fund Management
Committee of the 2015 academic year on Sept. 23, 2015.
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